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Executive summary

this. Seeing other successes and challenges

was inspiring and madene feel part of the

The Fifth Planning and Steering Corttee
Meeting of the Global Clmate Change
Aliance: Pacific Small Island Stat§§&CCA:
PSIS)projectwas held in Yap State, Federated
States of Micronesia from 31 Augusi 2
September 2015. The meeting was attended by
65 representatives from the nine pobje
countries, development partners and the
GCCA: PSIS project team based in the
Secretariat of the Pacific Communi$PC)

bigger

)l

pictureo.

Key messages from the presentations were as
follows:

Climate change adaptation projects are
well advanced and expected to be
completed in full by December 2015
although in Nauruthe scope of the
projectwas reduced

and the Secretariat of the Pacific Regional T Elgment.s of sustalnr?\bllrty were
Environment Programme. evident in most of the climate change
adaptation projects.
The objectives of the meeting wete 1 Education and awareness actiities
form an integral part of any project
9 Share information aboutrggress and and it is important to focus on young
completion ofthe p o0 | ekeytreSudt people.
areas, 2015 work plan, and challenges T Local knowledge (knowlege from
faced. individuals) can help understand the
impact of clmate variabiity and
1 Review the project budget, current and climate change.
projected expenditure. I Upskiing ~ the  elderly  with
technological advancements was
9 Discuss lessons learnt and how to beneficial and contributed to the
share these within the Pacific region. compilation of local knowledge
9 Historical data should be used tdust

i Review and endorse thdraft 2016

with environmental assessments to

work plan. . . . .
P inform  project selection, design,
f Review the projectos e fmplemendatiopn and menipring.
1 Sharing project actiities through
1 Further strengthen collaboration with SouthSouth exchanges and meetings
development partners such as this one are key elements of
_ _ the regional project
The meeting gve representatives from the L . .
L . ) 1 Training in logical frarework analysis
participating Pacific Island countries the
wunity tod rat d di was extremely useful
opportunity todemonstrate and discuseys 1 Regional organisations such as SPC

in which the GCCA: PSIS project has

strengthened national and sectoral efforts to
tackle the adverse effects of climate change
using innovative communications tools such as
video clips, drama skits, demonstration booths

have significant technical capacity
which can be utilised by the countries
but national needs have to plnred
and requestewell in advance.

and news broadcast$hese exchanges veer
one of the highlights of the meeting and as one
participant notedil feel | have a better picture
of the whole regional project. | used to only
think aboutmyowe ountryos

Updates on thepr oj ect 6lsudgebver all
showed that 9% o f t he 011. 4 mi
been acquitted and/or committed. Regarding
the budget line for climate change adaptation

Prolgetd (G784 © amiol had obegn
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acquitted and this represented a significant

Based on the discussions and meeting

increase over the situation at the last Steering evaluation, all the objectives were met in full.

Commitee Meeting in 2014. Country
representatives were reminded that all national
activites had to be completed by December
2015. A clear list of the remaining activities
was agreed to faezach countryThe work plan

for 2016 was agreed and endorsethis
includes a final external evaluation to be
conducted in Quarter 1 of 2016, as well as an
audit for 2015 and a final project audi in the
second half of 2016

Exit strategies at the regional and national
levels were discussed. Countries iteadi key
national adivities relating to the following
main projectexit strategies:

1 Incorporating sustainabilty of key
project activites into the core
governmenbudget

91 Incorporating sustainability of key
project activities into other projects
and programmes

1 Roling out policies and strategies that
have been producgd

1 Transfer of knowledge
information from the project

1 Absorbing national coordinators and
other project staff into national
positions

and

The government of Nauru made a statement
that they would still ke d see thenew water
storage tank buit. This statement was
discussed by the Steering Committee members
who endorsed the decision made in June 2015
to realocate 1389, 437 from
allocation for a climate change adaptation
project to assist project cawies most affected

by Cyclone Pam (Kiribati and Tuvalu) and by
Typhoon Maysak (FSM). All countries
sympathized with their coleagues in Nauru
having to face these challenges and felt that
this was a lesson for all countries to learn from
sothat it is nd necessaryo face it again.

Naur uods



Background

Introduction
The Global Climate Change Allance: Pacific Small Island States (GCCA: PSIS) progdous
year , U411. 4 soppdrtédoyahe Eurapean Urdon (EM)eand implemeniegartnership

with the Secretariat of the Pacific Community (SPC) in collaboration with the Secretariat of the
Pacific Regional Erikxonment ProgrammgSPREP).

The overdl objective of the GCCA: PSIS project is to support the governments of nine Pacific
Smaller slandStates, namely Cook Islands, Federated States of Micronesia (FSM), Kiribati, Marshall
Islands, Nauru, Niue, Palau, Tonga and Tuvalu, in their efforts tettekadverse effects of climate
change. The purpose of the project is to promote long term strategies and approaches to adaptation
planning and pave the way for more effective and coordinated aid delivery on climate change at the
national and regional\el.

The project approach is to assist the nine countries design and implement praghesgroaond

climate change adaptation projects in conjunction with mainstreaming climate change into line
ministries and national development plans; thereby hegingtries move from aad hocproject
by-project approach towards a programmatic approach underpinning an entire sector. This has the
added advantage of helping countries better position themselves to access and benefit from new
sources and modalities oimate change funding, e.g. national and sector budget support.

The Fifth Planning and $&ering Committee Meeting of the GCCA: PSIS project was held at the
Marina, Colonia, Yap Stat&SM, from 31 Augusi 2 September 2015.

Meeting objectives

The meetig had the following objectives:

1. Share information about progreasd completion othe p 0 j ekeytreSult areas, 2015vork
plan, and challenges faced.

2. Review the project budget, current and projected expenditure.

3. Discuss lessons leaigmd how to sharthese within the Pacific region.

4. Reviewand endorsé¢he draft 206 work plan

5 Reviewt he projectds exit strategy.

6. Further strengthen collaboration with development partners.

Meeting agenda

The meeting genda is preseeti as Annex 1. The twiday meeting waollowed by a field trip One
group visited Fais Island to view the project activities thactuding the household tanks and the
refurbished Sagahow Well.h& other group stayed in Yap to view project activitiesetlreluding a
demonstration of the water catchment systems and Solar DisinfecWgater(SODIS) and a visit to

t he Ruud wherenmany Faiskanders resideThe agendas and some photos from the two
field trips are shown in Annex 2.



The Steerig Committee Meeting was followed by a Lessons Learnt Meetingl September, 2015.
This is recorded in a separate report.

Meeting participants
The meeting participants included:

1 Participants from each project country
1 Representatives from developmenttpars and other projects:

(0]

O O O O Oo

(0]

Adapting to Climate Change and Sustainable Energy (ACSE) prograBihé
Deutsche Zusammenarbe&IZ / German Cooperation)

European Union (EU);

International Organization for MigratiofOM);

Micronesia Challenge

Pacific Idands Forum Secretariat (PIFS);

Secretariat of thé*acific CommunityNorth PacificRegionalOffice;

Secretariat of th&acific RegionalEnvironmentProgramme (SPREP)

1 GCCA: PSIS project team.

The list of participants is presented as Annex 3.

Meeting logistical arrange ments

Special thanks are due to the Yap State Government and the FSM National Government for hosting

the meeting and the excellent arrangements that were put in place for the m8péoid.thanks are
also due t@ceanGaarad and the logisal support team.



31 August 2015

1. Opening andwelcome to Yap State

5 e, SPC
s B (i
= L {os - e

Commanity

Global Climate

Change Alliance:
Global Climate | 4 d . Pacific Small
Change RAlliance: s B |ond States

' Pacific Small

Opening ceremony, (left to right) Gerald Zackios, Andrew Yatilman, Martin Chong,
Governor Tony Gaangiyan

Yap State Governor Tony Gamngyan opened the session wibme welcome remes. He
thanked the organisers for choosing Yap State as the venue for this meeting and thanked the
participants for traveling long distances to get to Yap State.

Martin Chong, Programme Manager, Infrastrietamd Natural Resources Sectiyropean

Union Delegation, Fiji also welcomed everyone to the meetingle noted that knowledge
sharing is critical for regional projects such as the GCCA: PSIS project and that he was
looking forward to hearing about th@tional and sectoral efforts, as well as l#ssons learnt

and the exit strategies for each of the project counthesm the EU perspective, trust,
ownership and transparency are key factors in this project which is essentialy a country
driven process.

Andrew Yatiman, Director, Office of Enanment and Emergency Management, FSM,
congratulatedthe Governor members of the Traditional dOncil and other representatives

from Yap Sate for their efforts to make this meeting a success. He said that regional
meetings are usually kkein the FSM capil, Pohnpei but that this meeting was a special case
because project actvites were focused in Yap State. He encouraged everyone to actively
participate and share their experiences over the course of the week

Gerald Zackios, Director, SPC North PacifiRegional Office, also welcomed everyone. He
highlighted the importance of this meeting and that the lessons learnt would pave the way for

9



further projects in the future. He noted that in Yap Statel in Fais Island in particulant
was possible to seéhd value of this project and theositive impactit has madeon the
community.

Gilian Cambers, Project Manager, GCCA: PSIS project, thanked evepyamsent and

especialy the coleagues from Yap State who had been working so hard on the organization

of this meeting since the beginning of the year. She urged everyone to make the most of this
fifth and last Steering Committee Meeting and noted the lasting friendships that had been
forged through the projectds regional meetin

Folowing the opening remigs, participants introduced themselves. This was folowed by a
group photograph.The agenda was reviewed and accepted, el ag the nomination of
Andrew Yatiman as chairperson for the day.

Reynaldo Harris, Personal Secretary to the Secretary ofCieimerce, Industry and
Environment Department, Government of Nauru, presented a statement dih obethe
Government of NauruMs Ana Tiraa, Director of the Climate Change Diision, Cook
Islands, requested that the statement be circulated to particiga@etschairperson deferred
discussion on this statement to later in the meeting.

Participants then worked in country groups to discuss ttems stil to be completed by the end
of 2015.

2. National presentations on ways in which the GCCA: PSIS project has strgthened
national and sectoral efforts to tackle the adverse effects of climate change

Moderator: Gerald Zackios, Director SPC North Pad#tegional Office

Tuvalu

ltaia Lausaveve gave &owerPointpr esentati on focusing on T
adapation project to buid clmate change resiience through agroforestry farming systems.
Key points were:

1 The project started late because of the delay in selecting a sector focus

1 Agroforestry @monstration plots have been established to enharmdugbviy of
underutilized land

1 This involves thinning outthe senile, closely spaced, unhealthy coconut padmd
other unwanted vegetatiomn underutiised landand ntercropping oftraditional food
treesand annual root crops. Climateady crops have beenpsp | i ed by SPCO6s
for Pacific Crops andrees

1 Landowner agreements provide for the contihued use ofiaie & agroforestry
demonstration sites for some years after the project ends.

10



1 Whist the project wil be completed in 2015, monitoring of temonst r at i on

productivity will continue tobe carried oufor the next 45 years as agreed in a signed
Memorandum of Agreementetween the landowrerand the Department of
Agriculture.

1 Major challenges include shipping delays to the outer islands.

i Other actiites have contributed to rural planning, development of farmers
associations and promotion of traditional foods with associated health benefis.

1 Training actvites in addiion to the adaptation project focused on proposal

preparation using the logical framework &pgch and mevironmental impact
assessment.

The presentation was followed by a drama skit involving all the Tuvalu representatives. Key
messages from the skit were the need for a secure food supply for people, local foods versus

imported food, and the ne# to reduce lttering and pollutiorDecisions made today impact
ivelihoods for future generations.

Tekinene performing the drama skit

Discussion

T Crops supplied bPacificTPES Gusd TrE€esvareé dreughtfandr salt
tolerant; someannual rootrops were obtained from other Pacific countries.
1 Sone crops were also selected based on their traditonal uses, e.g. breadfruit.

Tonga

Manu Manuofetoa gave &owerPointpresentation focusingn technical assistance, training
and the climate change adaptation projéeat includes coastal protecton measures in
Tongatapu.H e mentioned t hat wor king together
j o0 ur Keyydns were:

1 The technical assistamcincluded the design and costing of the coastal protection
measures, the preparation ofdagnostic study for an integrated coastal management

plan for Tagatapu; revision of the TongalirGate Change Blicy; and the preparation
of legislation for theestiblishment of th@onga National @nate ChangeFund.

11

Itaia Lausaveve (leftnalizer Kuiono and Mataio
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1 Training actvites focused on proposal preparation using the logical framework
approach; and project monitoring and evaluation.

1 The clmate change adaptation projects included the trialing of differen
combinations of hard and soft coastal engineering measures in Tongatapu, as wel as
awareness and education actwities.

9 The coastal protection measures are being monitored b@eabgy Division and
monitoring will continue beyond theend of theproject. The Ministry of Infrastructure
has also been involved in the project.

1 The third beach profile survey conducted by the Geology Division showed promising
results.

91 Sufficient funds were also available to create coastal parks for the communites living
in the same area as the coastal protection measures.

A short video ALooking above and beyond cli
benefciaries was also shown. Highlights from the video

1 Recipients of the logical framework analysis training cemied on how it had buit
their confidence and strengthened their capacity for strategic planning.

1 Town officers in eastern Tongatapu said that at the ouitbety were united on the
idea of seawall so but based onsthiehae studi
very happy with the measures selected and buik.

Discussion

1 The Cook Islands are facing serious sedimentation in the lagoons and they were
interested in the coastal protection measures h@inged in Tonga which essentialy
try to hold thesediment in place.

1 An environmental impact assessment was carried out before construction started to
assess the impact of the structures.

1 The approach in Tonga involvedxtensive community consultation throughout the
feasibility study, final design and cxiing study, environmental impact assessment and
the construction and followp phase. This is a good model for other parts of Tonga,
and possibly too in the Pacific.

1 In Tonga there are a number of redress mechanisms to deal with issues that may arise
when the project is completed: at the local level these include the town officers,
community leaders and foreshore commitee; and at the government level the
Geology Dwision (who are doing the monitoringhe dint National Action Plan
(JNAP) Technical Workig Group, Climate ChangBepartmentand the Ministry of
Infrastructure.

12



Palau

John Kintaro, assisted by Charlene Mersai aXavier Matsutaro gave aPowerPoint
presentation interspersed with displays and video clips. Highlights were:
1 The water sector provement project focused on rainwater catchment and
groundwater resources in five outlingland states. Besides new pumps and
catdhment systems, leak detection and repair was an important component.

Xavier Matsutaro and John Kintaro demonstrating fhrst flush device

1 The education and awareness actiities targeted chidren, since it is difficult to change
adultsd attitudes.

1 A Water Conservation Incentive Scheme with fHational Development Bankof
Palauis being piloted.

1 Water operators from 1different water systems in Palau were trained in a
certification programme and 68% passed. It is hoped that this certification training
might prove to be an incentive for the government to put in place regulations for
certification. Palau Public Utiites Caqporation wil use the certification programe
as a standard for all water operators.

1 The Palau Clmate Change Polcy has been completed and contains a prioritized
action planfor ten sectorsThis is a result of a-8ear, four-part technical assistance
intervention supported by GCCA: PSIS and GQ@oping with Climate Change in the
Pacific Island Region programmeThe policy is awaithg endorsement by the
executive branch and adoption of the resolutiythe Congress

1 Training in the logical framework analg was conducted and this framework wil be
used for developing concept notes for implementation of the Palau Clmate Change
Policy and other grant applications

1 A SouthSouth exchange involving representatives fromthe Palau National
Governmentand Koror State Governmentwho visted Tonga in February 2015 was

13



T

extremely useful in raising the level of understanding about different options for
protecting eroding shorelines.

A Coastal Change Tookit has helped communiies and others better understand
coastalprocesses.

Discussion

Niue

There wasfurther explanation about therst fush device and the maintewa of

water catchment systems.

The tourism industry was proposed as a possible source-fifanoing for climate
change adaptation activities.

The importane of sharing information through regional meetingsd then
transmittihng that information to the national and state/community levab
highlighted. Adaptation measures in Palau podeallenges due to the nature of land
ownership.The coastal protectiomeasures in Tonga were featured at tfeS3eering
Committee held in Tonga in 2013 hi s i nformation was then
State Government, one of the richest statesPalau where coastal erosiomand
inundation are a serious issue. This themsulted in the SoutBouth exchange with
Tonga and the information ow being relayed to other states in Palau.

Most Pacific Island nations have datahistorical recordsand studies that demonstrate
environmental change as wel asmate variabiity ad change impactsAnalysis of

these data, combined with recent changes and local knowledge should inform the
feasibility, design and implementation of adaptation measures e.g. coastal protection

Haden Talagi gave RowerPointpresentation with vilo and music clips. Highlights were:

1
1

Baseline survey identified 420 households.
The Pacific Adaptation to Climate ChangeACC), PACC+ and GCCA: PSIS project
funds combined, were sufficient to supply tanks and appurtenances to each household
and to buida tank nanufacturing facilityin Niue.
100% of the tanks and tank bases have been completed, 60% have been installed
Major issues were:

o Niue Gover nment aayweektaandipgwedkr om a 5

o Changesn government procedures, systems and management

0 Rising costs for materials and labpur

0 Household contributions (households had to pay for fascia boards, guttering

and down pip&s and

o Loss of confidence in warnings when the anticipated El Nifio did not appear
Two sets of training in proposal preparatiosing tle logical framework analysis
have been conducted.

14



Discussion

The information obtained from the baseline survey supplements national statistics and
the household assessment data

The nanufacturingfaciity will be used for the manufacture of septanks (using a
different mould) under the Adapting to Climate Change and Sustainable Energy
project

A floating device is installed in the water catchment systems allowing water to be
extracted from the top of the tank where it is oxygenated

The Niue tam managedthe three different sources of funds for this project by
keeping separate accounts feaichprojectdonor andhaving a good relationship with

the Treasury However a dedicated project finance officer would have made the
financial management asye of the project smoother.

It took 5 years from project inception to completion andeashadditionalsource of
funding became available it was necessarnetiesignthe project.

1 September 2015

The Chairperson for the day was Cindy Ehmes, Assistaattbr, Division of Environment
and Sustainable Management, FSM.

2. Continuation of national presentations on ways in which the GCCA: PSIS project
has strengthened national and sectoral efforts to tackle the adverse effects of
climate change

This session as moderated by Avaro Lun@lZ), Coordinator, ACSE project

Nauru

Klaus Jacob gave &owerPointpresentatiorwhich was followed by a Nauruan songey
points were:

)l

Initially the project focused on improving household catchments amdengineering
assesment of the condition of 400 household roofs and water catchment fagii®es
conducted

After refocusing lte climate change adaptation projdot improve national water
storage an engineering feasibiity studyvas done and the recommendation was to
replace the existing B10 storage tank.

The existing old disused tankilwbe demolished within the reduced scope of the
project.

Other activities in the climate change adaptation projentiuded water supply,
sanitatonand hygiene (WASHjraining.

15



1 Techical assistance actvities included the preparation of the Republc of Nauru
Adaptation to Climate Change and Disaster Risk Reduction Action Plan (R&pjA
and the preparation of a3@ar Water and Sanitation Master Plan.

i Training in logical framework aaysis had also been conducted in Nauru.

Marshall Islands

A PowerPointpresention was given by Ywao ElanzaKey highlights were as follows:

1 The clmate change adaptation project focuses on buit#odnical capacity and
provision of heavy equipmerfor the Ministry of Public Worksto address castal
protection in the Marshall Islandsind to buid a causeway to linket two sections of
Woja Island inAili nglaplap Atol. The project is 90% completed.

1 One of the priorities of the Government is to promote pheate sector. However, in
this case, there was one bidder whose initial submission exceeded the funds allocated
to the project. Therefore, the Government had to divert to the only alternative which
was to pursue a capacity buiding approach with thesjniof Public Works as the
contractor.

1 Commencement was aengthy processinvolving an environmental assessment
processand obtaining landowner approvals.

1 Other actiities include the preparation of a Marshalese glossary of climate change
terms

1 There is also an educational programnie soft engineeringintervention measures
focusing on coastal vegetation plantiigd by the Environmental Protectionuiority
in close colaboration with the Ministry of Education as well as the Colege of the
Marshall Ish nd s 6 Land Gr @nodgram wvolvel thei atementafyhsehool
and local community identifying the most appropriate plants to be planted at the site,
proper techniques in transplanting and appropriate ways to extract and nurture
seedlings that wil & planted at the site later.

1 The project activities haveontributed to improved multiagency collaborationand
better engagement between communities and national government.

1 The project can be replcated at other sites in the Marshall Islands andutestti
the national efforts to address the adverse effects of clmate change.

Discussion

T SPC6s Geosciences Division (for mer SOPAC)
in this project but was not available to do the feasibiity and design work because of
prior commitments.

1 Marshal Islands and Tonga both focused on coastal protection projects but used
different approaches. In the Marshislands following a tender process that received
imited bids in excess ofhe availablebudget, the Minstry of Pubk Works carried
out the construction actvites and in so doing has buit its capacity to undertake
further coastal protection work. In addition the Ministry of Public Works has its own
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boat, which is important fowork in the outlying atolsin Tonga a dcal contractor

wa s hired for t he construction. Tongads
where possible so as to help the economy. Local capacity was also enhanced in Tonga
since an engineer from the Ministry of Infrastructure was seconded exseev and

manage the construction.

9 Studies of historical coastal changes, as well as feasibiity and design studies were
conducted by a coastal engineering frm in both Marshall Islands and Tonga so as to
inform the project design documents.

1 Folowing revew by the Environmental Protection uthority of the documents
mentioned in the bullet above and a marine survey, a ful environment impact
assessment was not required.

Kiribati

Tebikau Noran gave #owerPointpresentation; a video on solar disinfectiorO(3S) was
also shownKey highlights were as follows:

1 Health issues are serious in Kirbati especially in the densely populated islands of
South Tarawa.

1 The clmate change adaptation project focuses on environmental health, laboratories
have been refurbisk, reagents and equipment acquiradd transportationacquired
for the staff to carry dumonitoring and surveillance.

1 Extensive training has been conducted as well as the setting up of a revised health
database using a GIS system.

1 A review of the PublicHealth Ordinance has been conducted with updates prepared
for the regulations.

1 The SODIS video showed a simple, low cost technique suitable for communities to
purify water and reduce the incidence of chid mortalty due to poor qualty water.

Discussion

1 The truck and motorbikes provided by the project enabled staff to collect the samples
in an efficient and timely manner, prior to this they had to use bus transportation.

1 Plastic bottles with the PET recycling symbol are suitable for SODIS and this has
beenshown in scientific studies which have been replicated in Kiribati.

1 After one community had used SODIS for three months, incidences of dialthdea
halved.

1 Several countries expressed their interest in SODIS

1 FSM noted that thousands of water bottles badn shipped to the islands impacted
by Typhoon Maysak and were causing problems for disposal. SODIS could be a use
for the bottles.
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Cook Islands

The team from Cook Islands, Ana Tiraa, Teina Rongo, Tearki Rongo and Teuru Passfield,
used a news broadcasterview formatinterspersed with video clip®r their presentation.

Key highlights were as follows:

1 The clmate change adaptaton project involved strengthening environmental
monitoring to inform fishers and pearl farmers in the nomth&ook Islands,
especialy Manihiki. Several chalenges had been faced with maintathieg
electronic water quality monitoring buoyhese includedchanging shipping schedules
and an airine monopoly with just one airine serving Manihiki once every two weeks.

9 Successes including theationing of a marine biologist in Manihiki who could then
work with the fishers and pearl farmers on a regular basis in water qualty monitoring,
maintain the pearl research farm and involve students from both schools;
refurbishment of the two Ministry oMar i ne Resourcesbd |l aborat
and Manihiki) andthe purchase of a boand accessories for the Ministry in Penryhn
Overall the capacity of the Ministry of Marine Resources had been buit.

‘)‘;_C s
| IR

Global Climate
Change Alliance:
Pacific Small

Ana Tiraa (left) Teina Rongo, Teuru Pagddi, Teariki Rongo
presentinghrough a news broadcast format

1 Educationand awareness weam important part of the project, and it was decided to
target the young people and the young farmers, since changing attitudes of adults was
too difficult. For the dher islands theesourcesstudy visits provided the opportunity
to train young people by encouraging their participation in the surveys and specialised
training, e.g. scuba diving trainingPosting water qualty information on public
noticeboards, which ra social meeting points in the northern islands, proved
successful. Local solutions are best sutted to local problems.

1 Senior cttizens who comprisen amportant sector of the population in tbeter Cook
Islands were targeted for internet trainioging &blets. They were also surveyed
about their experiences and observations of environmental changanalysis and
review of the finding was published and a video prepa€nges such as increased
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sedimentation and diminishing fish diversityere consistat throughout the Cook
Islands Many of the observed changes weglated to climate variability.

Discussion

1 Many of the environmental changes were related to climate variabiity sutte &3
Nifio Southern Oscillation (ENSO) which affecthe northernand southern Cook
Islands differently.For example, ENifio brings more rain to the northern islands but
less during LaNifia and the opposite effect is true for the southern islands. Bektause
is possible topredict the phase NSO months in advance, is therefore possibleo
plan water conservation efforta the Cook Islands accordingly.

1 Local knowledge gathered from the Rautipgsanior citizen)project for each island
was critical in raising the awareness of climate variabiity and change throughout the
Cook Islamls.

1 It was agreed that some of the senior citizens did struggle with new technology and
that the training did need to be long€&n some of theislands young people were
included to assist with the training

1 In the outer Cook Islands, where the populatimmsists mainly of young and older
people, tisnecessay t o fAwor k with what you haveo.

i Stationing a marine biologist in Manihiki was an important part of the project and t is
hoped to use funds from other projects to support this positioh to enablethe
biologist to be available to the other islands in the north starting witthyRenr

FSM

Raymond Tamow gave RowerPointpresentation. Key points were:

1 The clmate change adaptation project focuses on water security in Yap State and in
Fais Island in pdicular. New rainwater catchment systems have been provided to
household compounds in Fais and some community tanks have also been installed.
The Sahagpw well has been refurbishedserviced by a solarpowered pump and
provides nospotable water.

i Training in maintenance has been provided to local contractors and the community in
Fais, and household agreements have been signed.

1 Education and awareness activites have been ongoing for aapdafigured at key
events such as World Water Day.

9 Detaied hydrolgical assessments are being conducted in Ifalk, an outlying island of
Yap State. These wil likely inform future water improvement interventionslfalik
and other outer islands

Discussion

1 Recipient agreements together wittonitoring of the water calfitnent systems and
training in maintenance contribute to the sustainability of this project.
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T

A combination of stackable tanks and rectangular tanks were provided to Fais Island.
The vertical tanks are stackable and therefore easier and cheaper to travisieort,

the rectangular tanks are lower and therefore more appropriate forcdralgions

since many of the house roofs are very low.

The tanks provided to FSM and Palau are certified as usable for drinking water.

The cost of the tanks was significanthgher than originally budgeted, and this was
largely due to the very high transportation cdfstsn New Zealand)

Side event on the Regional Technical Support Mechanism

Tagaloa Cooper gave &owerPoint presentation on theRegional Technical Support
Mecharsm RTSM). Key points were as follows:

A
A

The RTSM is a part of the Piot Programme for Climate Resiience implemented by
SPREP and administered the Asian Development BanlADB).

The RTSM is a network of technical expertghat wil provide timely and quah
technical assistance .¢e in areassuch asfood and infrastructure as related wimate
change)to Pacific Island Countries (PICson a needbasis

It can provide travel and per diem costs for international, regional and national
experts;andfees fo independent consultants

It faciltates rapid access and deployment of exp&t®ICs

It doesnot replace the mandatet@chnical assistanceles of CRORagencies

Keymessages from the pesentations

1.

2.

3.

In 8 of the countries climate change adaptationjepgts are well advanced and
expected to be completed in ful by December 2015.

1 Nauru faced significant challenges such that the scope of the project had to be
reduced.

1 In the case of Tuvalthey were late to get started and so it wil be difficult to
as®ss the full impact of the agroforestry project because many of the root and
tree crops wil take months/years to mature and bear vegetables/fruit.

1 Implementation of actvites in many countries wil continue right up to the
end of the national implemeniam period (December 2015).

There is a need for more baseline data to inform project design.

The SODIS method is a feasible and practical solution especialy for atoll countries
which often have to rely on rainwater harvesting. FSM noted that it also has
applications during postisaster periods.

Education and awareness activities form an integral part of any project and at least
two countries (Cook Islands and Tonga) emphasised the importance of focusing on
young people.
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5. Using local knowledge (knowledgfrom individuals)helps to understand the impact
of climate variability and climate change.

6. Historical data can be used with environmental assessments to inform project
selection, design, implementation and monitoring.

7. Elements of sustainabiity werevigent in several of the climate change adaptation
projects, e.g.

T

In Tuvalu landowner agreements allow for continued use of the agroforestry
sites for several years after the project finishes.

Continued monitoring of the effectiveness of the coastal pimtecneasures

in Tonga after the project finishes by the Geology Dwision and the JNAP
Technical Working Group.

In Palau a water certification programme has strengthened the capaciy of
water operators throughout the country and may well prove to be eminviac

for the national government to finalise and implement regulatidtelau
Public Utiites Corporationwil use the certification programme as a standard
for all water operators.

The engineering assessment of household rainwater harvesting sysms an
the final design report which provides information on water resources on
Nauru wil inform future intervention in project design and planning in the
water sector.

In the Marshal Islands mult-agency collaboration (between the
Environmental Protection Alority, Ministry of Public Works, and the Office

of Environmental Planning and Policy Coordinatidigs been successful and
may lead to future collaboration on similar projects.

The Cook Islands is exploring ways to retain the marine biolqmisition

In FSM there is an MOU with the Fais Community andpYState Public
Service Corporation to continue monitoring and maintenance of the solar
pump system on Fais Island. Apart from this, there is also a Recipient
Agreement with the Fais Communtty.

In Kirbati SODIS is now included the Strategic Plan 2@D20.

Project activities in Marshall Islands, Tonga and Cook Islands have buit the
capacity of the implementing agencies.

8. Sharing project actiities:

T

The exchange visit of Palau representatives to Tongsedocoastal protection
and management activites was particularly useful. This exchange originated at
the 39 Steering Committee Meeting held in Tongain 2013 after which Palau
representatives shared the ideas with Koror State, one of the richestrstates i
Palau, who then initiated the exchange to see for themselves. One of the main
outcomes of the exchange was an improved understanding of the types of
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measures (such as combinations of hard and soft engineering measures) that
can be put in place to proteetoding foreshores.

1 First flush devices (FFD) are an important part of rainwater catchment systems
to improve water quality, as evidenced in project aetvin FSM, Palau and
Niue. In he outlying states of Palaa survey showed that before the GCCA
PSIS project was implemented less than 15% of the residentshésd of
FFD. Tuvalu also expressed interest in this relatively simple device.

9. Training in logical framework analysis (LFA):
1 Al countries found this training very useful.
1 In Tonga it enhancectapacity for strategic planning and strengthened the
confidence of trainees.
1 In Palau the LFA wil be used by different sectors to develop concept notes for
the implementation of the newly developed Climate Change Policy.

10.Upskiling the elderly with teatological advancements:

1 The elderlytend to have reservations when dealing with new technology so
awareness actvities must also target them.

11.Regional organisations such as SPC have significant technical capacity which can be
utlised by the countries butationalneed haveto be plannedand requestedvell in
advance.

3. Financial management, 201&work plan, evaluation, audit and exit strategies
Project financial statement

Swastka Raju gave an overview ofethproject financial statemenfThis covere the

breakdown of the overall budgétu 1 1 . 4 anthisHowed dahat)99% of the funds have been
acquitted and committed. However, in relat.i
projects, 8% have still to be acquittedThe importance of quarterly acquitals for both
adaptation projects nd national coordinator funds, together with all supporting documents
(invoices, quotations, receipts etc.) was emphasised. Fixed assets remain the property of SPC
and EU untl project closure after which they wil be handed over to the couritries

important to update the national asset registers quarterly.

Work plan for 2016

Gilian Cambers presented the 2016 work plan (see AdheXl activities incountry have

to be completed by 31 December 2015, together with financial statements and gcquittal
although it is recognised that some financial acquitals might be delayed untl early in
Quarter 1 of 2016 due to national financial systgmcessing.
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During Quarter 1 of 2016 advisers wil visit the countries to compile final documentation,
including narrative and financiatiocuments

Two audits wil be completed, the first covering 2015 expenditure and the final one in
Quarter 3 of 2016 when all actvities have been completed.

The final project report wil be completed by 30 June 2016.

The work phn was endorsed by the Steering Committee Meeting.
Final extemal evaluation

Gilian Cambers gave d&owerPoint presentation explaining this evaluation. Key elements
are

1 The final evaluation wil be conducted in Quarter 1 of 2016 and it is hoped that so
of the key national project officers wil be available to provide input to the evaluation.

1 The key assessment questions are:

o Degree to which project actvites have achieved the defiobgective,
purpose and resuits

0 Issues and challenges faced, lessdgarnt and successes achieved which
could strengthen institutional capacity and future ptannwithin the partner
countries

0 Relevanceof the original project design

0 Sustainability

o0 Sensttivity to environmental issues and the needs of speoiapgyr

1 The key criteria arerelevance effectiveness efficiency, impact sustainability
coherence EU value addedandvisibility.

1 Actvities in all nine countries wil be evaluated and visits wil be made to four
countries which have focused on different sect@ook Islands, KiribatiPalau and
Tonga.

9 Draft terms of reference wil be circulated to national focal points in September and a
request for proposals wil be sent out in Quarter 4 of 2015.

Project exit strategy
Gilian Cambers outirgt h e  p rexi jsteatedy,owhich was approved at tH¥ Regional

Steering CommitteéMeeting in December 2012and is presented in Annex T focuses on
four main strategies: mainstreaming, further funding, private enterprise and project closure.
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National exit strate gies

This session was moderated by Julana Ungdiagaloa Cooper provided a snapshot of
several regional projects that had recently started or were about tgpstsgnted as Annex
6), after which Alvaro Luna outined the EGIZ ACSEprogramme

Partigpants worked in small groups to identify and share key exit strategies.

Cook lIslands:The marine resource surveys in the northern islands wil be used to influence
island government policies and the Manihiki pearl farming plan; working with private
enteprise (Pearl Authority) to maintain the research funtl is hopedthat the pearl farmers

wil contribute shells for the research fammd after their researcthe pearls wilbe sold on

to the Pearl Authority and the funds generated can be used t@imé#ie research fund.
However, this wil require continuation of the marine biologist position.

FSM: Seek other funding toeplicate to other outlying islandspply the lessons learnt from
the GCCA: PSIS project to inform and cost state action .plans

Kiribati National Coordinator position is now one of the national climate change
negotiators; National Health Action Plan to be endorsed; water qualty monitoring to be
continued.

Marshal _Islands The capacity of the Ministry of Public Works has beenarobd to
undertake simiar coastal protection projects in other islands/atols; the Ministry of Public
Works wil also maintain the heavy equipment after the project ends.

Nauru Finalising and endorsing the Nauru National Water Masterplan; maintenadce an
repair training for household catchments

Niue: Some staff wil be absorbed by the Buiding Safety and Resiience in the Pacific
project (BSRP); other key government personnel wil revert to their government posttions

Palau A new Office of Climate Clangewil be establishedand some of the project staff wil

be absorbed herdPalau Public Utilities Corporation wil be absorbing the water exvastion
educational activities as well as the water
for all water operators.

Tonga Geology Division will continue to monitor the beach changes and performance of the
coastal protection measures using surveyieguipment purchased by the project;
Government of Tonga also provides bridging contracts to support yeplobetween
projects.

Tuvalu Agriculture Sector Plan to be submitedto Cabinet; Special Development
Expenditure Fund to continue and maintain ther@igrestry demonstration sites.
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This session was continued on the morning of 3 September 201% bhefolessons earnt
Meeting, when the countries were given the opportunity to continue discussions in national
groups. Further detail on the national exit strategies is provided in Anex

4. Discussion onstatement by Government of Nauru

The Governmeh of Nauru read out a statemdAinnex 8) on the morning of 31 August, and
this was subsequently discussed on the afternoort ddebtemberThe following responses
were made:

Palau

Palau recognizes the challenges of the Nauru situation as we hdvesintiar poltical
changes ourselves at the start of the project. Regional projects are always complicated as they
have to demonstrate results not only at the national level, but also at the regional level. Our
strength as Pacific Island nations is in aumty, which includes us successfuly completing

this project together as one. Thus if Nauru cannot expend their allocated funds, then we
should allow the other countries to beneft from th€he issue of reallocation was
discussed at theNiue meeting in 2014 and we agreed that if a country cannot spend
theirallocated funds, then those funds should be used by another country or else they wil be
returned to the donor. As a member of the Steering Committee, Palau would rather see these
funds going to othevulnerable Pacific Islands Countries thaging returned to the EU.

Kirbati

At the 2014 Niue Steering Committee Meeting it was noted that the Marshall Islands and
Nauru were facing serious challenges to implenmeir projects and cleasteps were
ageed. With regional projects, it is important tecognize theregion has to delver as a
whole. As a recipient of some of theeallocatedfunds | would like express appreciation to
SPC and the otheiSteering Committeemembers for targeting those most ctifel by
Tropical Cyclone Pam.

FSM

Project officersin all countrieshave tocomplee their projects by Decembe2015, andthis
includes allnational and egional project activitiesAs a project manager, you have to adhere
to agreed timeframes or you am®t going to be able to completélopefuly the EU
representative here or othdonorswil enable the continuation and completion of the project
in Nauru. FSM requess that Nauruaccepts the optio proposed to reallocate funds.

FSM experienceda simiar problem FSM has five constitutional government®ne national
and four state governments). Two recipistateswere selected for the GCCA: PSIS funds
but when we were midway through, Chuuk State fel behind whiap State was
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progressing well We werefaced with a hard decisioh whether to wait for Chuuk State to
catch up or realocate. Wimade a national decision to reallocate funds from Chuuk to Yap.
FSM hopes Nauru can understand that they are not alone

Tonga

Tonga would like to reiterate thededsion of this time last yearwhen weal agreedon what
would be done in the event ai delay, namely to reallocatdunds to another project if a
country is not able to implement the work as plani$al Tongahopes Nauru can nderstand
where Palau, Kirbid and FSM are comng from. The National Coordinator in Nauru did
everything possibleAt the Seering Committee Meetingin Tonga in 2013the Tonga Chief
Executive Officer for the Ministry of Lands, Survey, Natural Resources, Environment and
Climate Chang stated this is a team efforTonga humbly request Nauru accept the way
forward without further changes.

Cook Islands

Cook Islands geried how the money would be fellocated Gilian Cambersexplainedthe
breakdown as pethe letter that was circulate 389,000 disbursed to countries that have
been directy and indirectly affected by 2015 cyclénesy p h o1®,000: wentitd FSM
following Typhoon Maysak; (20,000 to Kirbati, U 6,000 to Tuvalu following Tropical
Cyclone Pam

Cook Islands then confirmedhat it was an unfortunate situation, and they realized that none
of this was Nauruds fault, and they hoped Na

Tuvalu

Tuvalu joined the countries which had already spoken and recognized that dnfeasinate

that due to unf@aseen ccumstancesNauru could not complete in the time framehefe

should be a Plan C, for implementing short term activities for N@murak least beneft from
this phase

Niue

Niue echoed the sentiments of other coleagues. This wasiqae and sensttive tgation

They thanlked the SPEGCCA: PSIS team for their gudanand advice. They supported the
recommendations and sympathized with their colleagues in Nauru having to face this unique
challenge. This was a lesson for all countries to learn fromesdomot need to face it again.

Folowing the statements from the countries, the Steering Committee agreed () to annex the
statement rbom Nauru to the meeting repoifi) to reafrm the June 2015 decision of the

Steering Committee members regarding realmcatand to annex this decision to the

meeting reporfAnnex 9; and (i 11i) t o ateneewtsoim tbe medting repoot.unt r i e

The EU representative, Martin Chong, noted that a decision would likely be taken soon as
regards GCCA+ and the countries wleb be advised.
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5. Meeting evaluation and closing

Participants compled individual evaluation forms; these have been compied in Addex
The majority of participants scaled the individual sessianexiremely useful or very useful.
The meeting objives were fuly met.Comments given by the participants provided some
useful insights.

Country representatives found the sharing of activities one of the highlights of the meeting:

il feel | have a better picture of the whole regional project. | usemhijothink about
my own countryos project before this. S
inspiring and made me feel part of the bigger piciure

A | am niowmf owenkld on all countrieséo focus
especialy challengesl also, sympathize very much witthe challenges shared by
Nauru. 0

In particular the innovatve modes of presentations involving drama, music, video, news
broadcast and demonstrations were much appreciated:

fiThe Palau presentation showed good team invelsenlear presentation and great
audience involve mend

fiCook Islands was very wel prepared and executed with a lot of key information
about the project and creative in terms of foronat.

fiThe Tuvalu presentation was very informative and best performaree skit was
great and summed up their project

Opportunities for transferability and replication were noted in the evaluation comments:

fiThe SODIS methd presented by Kiribati is lowost, easily transferrable and very

valuableo

i W& now see that thBonga model of coastal protection is very different from the
traditonal ones such as seawals, etc. and has the potential for replication in other
countrieso

The session on exit strategies was also useful:

AThi s IS wher e we k now |detoafter tieeprojecalfe. s ust .
Listening to other countriesd experiences
met hods in our country. o

fiMlade me think about things that | had previously left up to project managers.
Enjoyed hearing about other isladds e x i t strategi.e0s and the
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The meeting was then closed and the Statement of Record was endorsed on THirsday 3
September 2015

Thanks to all the participants for making the meeting a success from the GCCA: PSIS team:

(left to right) Sanialati Tubuna, Clinton Chapman, Victorina Loyola Joab, Gillian Cansb
Shek Irfaan, Swastika Raju, Juliana Ungaro, Titilia Rabuatoka, Ter&8igkula, Tagaloa
Cooper Zhiyad Khan, Pasha Carruthers
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Annex 1 Meeting agenda

Saturday 29 August 2015

Evenng Participants arrive in Yap

Sunday 30 August 2015
Daytime Participants on their own
6.00 pm Dinner at ESA Bay View Hotel

STEERING COMMITTEE MEETING , Marina, Colonia, 31 Augusti 2 September

2015
Monday 31 August 2015

1.Opening and Wetome to Yap State

.0071 10. .
9-001 10.00 Meeting photograph
10.007 10.30 | 2.Introductions andicebre aker
10.307 10.45 | Morning tea

Chairperson for 31 AugustMr Andrew Yatilman, Director, Office of Environment and Emerge
Management, FSM
Assistant to the ChairpersoriPasha Carruthers, GCCA: PSIS Climate Change Adviser

Housekeeping matters
Acceptance of the agenda

10.451 1.00 3.Work planning in groups:
Participants work in country grou
remains to be done and howdowe gdténe by end 2015?0

1.007 2.00 Lunch
4. National Presentationson ways in which the GCCA: PSISproject has
strengthened national and sectoralefforts to tackle the adverse effects g
climate change
Moderator: Gerald Zackios, Director SPCrioPacific Office

2.00-5.15 Each country will have 25 minutes to make their presentation in an innovativ
followed by 20 minutes for discussion.
The presentations are to focus on how the climate change adaptation
activities, the technical assistantmining (formal and informal) have, over the p
3 years, contributed to national and sectoral efforts to tackle the adverse eff
climate change.

2.00- 2.45 Tuvalu

2.4571 3.30 Tonga

3.301 4.15 Palau

4,157 5.00 Niue

5.007 5.15 Wrapup forDay 1 and Quick Evaluation

Evening Participants on their own
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Tuesday 1 September 2015

Chairperson for ' SeptemberMsCindy EhmesAssistant Director, Division of Environment a
Sustainable Development, Office of Environment and Emergency Manageight
Assistant to the ChairpersorGillian Cambers, GCCA: PSIS®&ectManager

4. National Presentations (continued) on Ways in which the GCCA: PSIS
Project has strengthened national and sectorafforts to tackle the adverse
effects of dimate change

Moderator: Alvaro Luna, Coordinator, Adapting to Climate Change
Sustainable Energy project

9.00- 9.45 Nauru
9.45-10.30 Marshall Islands
10.307 10.45 Morning Tea
Housekeeping matters
10.4571 11.30 Kiribati
11.30-12.15 FSM
12.15-1.00 Codk Islands
1.00i 2.00 Lunch & Side Event: Regional Technical Support MechanisrRresentation an
o Discussion, Tagaloa Cooper, GCCA: PSIS Climate Change Coordination A
1.3071 2.00
SPREP
Key messages from national presentations: TRiebuatoka, GCCA: PSIS Projg
2.00- 2.30 2 >
Liaison Assistant
5. Financial manage ment, 2016 work plan, evaluation, audit and e xit
strategies
2.00- 3.00 Project Financial Statement: Sheik Irfaan, GCCA: PSIS Finance Officer
3.00- 3.15 Work Plan 2016: Gillan CambgrGCCA: PSIS
3.15- 3.30 Final external evaluation, external audit and exit strategy: Gilian Cambers,
' ' GCCA: PSIS
Exit Strategies
Moderator: Juliana Ungaro, GCCA: PSIS Clmate Change Adviser
3.307 4.30 Overview of new projects and programmes sigrflagaloa Cooper, GCCA: PS
Small group discussions (combined country groups)
1 Preparation of national exit strategies
1 Report backin plenary on 2 key elements
6. Closure of meeting
4.30- 5.00 . .
Meeting evaluation
7.00 Dinner atPacific Dive Resort

30



Wednesday2 September 2015 Field Trips

7.00 Airport check in for first group of nine persons going to Fais Island
9.00 Airport check in for second group of nine persons going to Fais Island
8.30- 4.00 Field trip to Yap (for other participants)

Evening Participants on their own
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Annex 2 Field trip itineraries and photos, 2 September 2015

Ceremony of SPC GCCA:PSIS Project on Fais Island

Fais Project Ceremonial Program Starting @ 12:45pm

Item Agenda Time
1. | Invocation by Joachim Saumar 12:45pm
2. | Introduction by Master of Ceremony 12:50pm
3. | Welcoming Statement by Fais Chief 1:00pm
4. | Statement by Representative of the FSM Government 1:05pm
5. | Statement by Yap State Government Representative 1:10pm
6. | Statement by SPC Representative 1:15pm
7. | Statemen by EU Rep Representative 1:20pm
8. | Fais presentation @ffts to EU,SPC and FSM 1:25pm
9. | Lunch 1:35pm
10. | Dance Performance 1:45pm
11. | Benediction by Rollen (Closing) 1:55pm
Time Group 1 Group 2

7:00am | Checkin at PMA at Airport

745am | Depart Yap to Fais

9:00am | Arrival at Fais Island

9:15am | Begin Fais island and Project

9:30am | Tour Checkin at PMA Airport

11:15am Depart Yap to Fais Island

12:30pm Arrival at Fais Island

12:45pm2:00pm | Fais Project Ceremonial ProgramyLunch

2:15pm | Depart Fais Island to Yap Begin Fais island and Project Tour

3:30pm | Arrival to Yap Airport

5:45pm Depart Fais to Yap

7:00pm Arrival to Yap Airport

Itinerary for SPC GCCA: PSIS Project field trip on Yap

Time Yap Island Activity
8:30am8:55am Gather at Marina
9:00am9:25am Demonstration of thevatertanks (Clinton) and SODIS (Juliana)
9:30am Departviabus t o Ruud6 Communit vy, Ga
10:00am Arrive atRuu 6 ( Refer to program at
11:45am Lunch at Rud Community
12:20pm Depart Rud t oSpofta omplex
12:30pm Arrive at YapSports Complex réstroombreak)
1:00pm DepartYap Sports Complex for islandbur taking the looproad)
1:30pm Stop at Stone Money Bank
2:30pm3:40pm YSPSC Watellreatment Plant for a brief tour/presentation
3:45pm Depart YSPSC WateFreatmentPlant for Community Center
4:00pm <Open>
5:00pm Shuttle pickup a Marina back to Hotel
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Photographs from thefield trips

Raymond Tamow introducing the Women of Fais performing a dance for the visitors
visitors to the Fais community

Some of the Fals communlty Ilstenlng to the Participants enjoying the Yap Island trip
visitors introduce themselves

SODIS demonstration at the Y&ommunity Centre
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