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Executive summary 

The Fifth Planning and Steering Committee 

Meeting of the Global Climate Change 

Alliance: Pacific Small Island States (GCCA: 

PSIS) project was held in Yap State, Federated 

States of Micronesia from 31 August ï 2 

September 2015. The meeting was attended by 

65 representatives from the nine project 

countries, development partners and the 

GCCA: PSIS project team based in the 

Secretariat of the Pacific Community (SPC) 

and the Secretariat of the Pacific Regional 

Environment Programme. 

 

The objectives of the meeting were to: 

 

¶ Share information about progress and 

completion of the projectôs key result 

areas, 2015 work plan, and challenges 

faced. 

 

¶ Review the project budget, current and 
projected expenditure. 

 

¶ Discuss lessons learnt and how to 
share these within the Pacific region. 

 

¶ Review and endorse the draft 2016 
work plan. 

 
¶ Review the projectôs exit strategy. 

 

¶ Further strengthen collaboration with 
development partners. 

 
The meeting gave representatives from the 

participating Pacific Island countries the 

opportunity to demonstrate and discuss ways 

in which the GCCA: PSIS project has 

strengthened national and sectoral efforts to 

tackle the adverse effects of climate change 

using innovative communications tools such as 

video clips, drama skits, demonstration booths 

and news broadcasts. These exchanges were 

one of the highlights of the meeting and as one 

participant noted ñI feel I have a better picture 

of the whole regional project. I used to only 

think about my own countryôs project before 

this. Seeing other successes and challenges 

was inspiring and made me feel part of the 

bigger pictureò. 

Key messages from the presentations were as 
follows: 
 

¶ Climate change adaptation projects are 

well advanced and expected to be 

completed in full by December 2015, 

although in Nauru the scope of the 

project was reduced. 

¶ Elements of sustainability were 

evident in most of the climate change 

adaptation projects. 

¶ Education and awareness activities 

form an integral part of any project 

and it is important to focus on young 

people. 

¶ Local knowledge (knowledge from 

individuals) can help understand the 

impact of climate variability and 

climate change. 

¶ Upskilling the elderly with 

technological advancements was 

beneficial and contributed to the 

compilation of local knowledge. 

¶ Historical data should be used together 

with environmental assessments to 

inform project selection, design, 

implementation and monitoring. 

¶ Sharing project activities through 

South-South exchanges and meetings 

such as this one are key elements of 

the regional project. 

¶ Training in logical framework analysis 

was extremely useful. 

¶ Regional organisations such as SPC 

have significant technical capacity 

which can be utilised by the countries 

but national needs have to be planned 

and requested well in advance. 

 
Updates on the projectôs overall budget 

showed that 99% of the ú11.4 million had 

been acquitted and/or committed. Regarding 

the budget line for climate change adaptation 

projects (ú4.64 million) 62% had been 
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acquitted and this represented a significant 

increase over the situation at the last Steering 

Committee Meeting in 2014. Country 

representatives were reminded that all national 

activities had to be completed by December 

2015. A clear list of the remaining activities 

was agreed to for each country. The work plan 

for 2016 was agreed and endorsed; this 

includes a final external evaluation to be 

conducted in Quarter 1 of 2016, as well as an 

audit for 2015 and a final project audit in the 

second half of 2016. 

 
Exit strategies at the regional and national 

levels were discussed. Countries itemised key 

national activities relating to the following 

main project exit strategies: 

 

¶ Incorporating sustainability of key 

project activities into the core 

government budget; 

¶ Incorporating sustainability of key 

project activities into other projects 

and programmes; 

¶ Rolling out policies and strategies that 

have been produced; 

¶ Transfer of knowledge and 

information from the project; 

¶ Absorbing national coordinators and 

other project staff into national 

positions. 

The government of Nauru made a statement 

that they would still like to see the new water 

storage tank built. This statement was 

discussed by the Steering Committee members 

who endorsed the decision made in June 2015 

to re-allocate ú389,437 from Nauruôs 

allocation for a climate change adaptation 

project to assist project countries most affected 

by Cyclone Pam (Kiribati and Tuvalu) and by 

Typhoon Maysak (FSM). All countries 

sympathized with their colleagues in Nauru 

having to face these challenges and felt that 

this was a lesson for all countries to learn from 

so that it is not necessary to face it again. 

 

Based on the discussions and meeting 

evaluation, all the objectives were met in full. 

 



Background 

Introduction  

The Global Climate Change Alliance: Pacific Small Island States (GCCA: PSIS) project is a four-

year, ú11.4 million initiative, supported by the European Union (EU) and implemented in partnership 

with the Secretariat of the Pacific Community (SPC) in collaboration with the Secretariat of the 

Pacific Regional Environment Programme (SPREP). 

 

The overall objective of the GCCA: PSIS project is to support the governments of nine Pacific 

Smaller Island States, namely Cook Islands, Federated States of Micronesia (FSM), Kiribati, Marshall 

Islands, Nauru, Niue, Palau, Tonga and Tuvalu, in their efforts to tackle the adverse effects of climate 

change. The purpose of the project is to promote long term strategies and approaches to adaptation 

planning and pave the way for more effective and coordinated aid delivery on climate change at the 

national and regional level. 

 

The project approach is to assist the nine countries design and implement practical on-the-ground 

climate change adaptation projects in conjunction with mainstreaming climate change into line 

ministries and national development plans; thereby helping countries move from an ad hoc project-

by-project approach towards a programmatic approach underpinning an entire sector. This has the 

added advantage of helping countries better position themselves to access and benefit from new 

sources and modalities of climate change funding, e.g. national and sector budget support. 

 

The Fifth Planning and Steering Committee Meeting of the GCCA: PSIS project was held at the 

Marina, Colonia, Yap State, FSM, from 31 August ï 2 September 2015. 

 

Meeting objectives 
 
The meeting had the following objectives: 

 

1.   Share information about progress and completion of the projectôs key result areas, 2015 work 
plan, and challenges faced. 

 
2.   Review the project budget, current and projected expenditure. 
 
3.   Discuss lessons learnt and how to share these within the Pacific region. 
 
4.   Review and endorse the draft 2016 work plan. 
 
5.   Review the projectôs exit strategy. 
 
6.   Further strengthen collaboration with development partners. 
 

Meeting agenda 
 
The meeting agenda is presented as Annex 1. The two-day meeting was followed by a field trip. One 

group visited Fais Island to view the project activities there including the household tanks and the 

refurbished Sagahow Well. The other group stayed in Yap to view project activities there including a 

demonstration of the water catchment systems and Solar Disinfection of Water (SODIS) and a visit to 

the Ruuô Community, where many Fais islanders reside. The agendas and some photos from the two 

field trips are shown in Annex 2. 
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The Steering Committee Meeting was followed by a Lessons Learnt Meeting, 3 ï 4 September, 2015. 

This is recorded in a separate report. 

 

Meeting participants  

The meeting participants included: 

¶ Participants from each project country; 

¶ Representatives from development partners and other projects:  

o Adapting to Climate Change and Sustainable Energy (ACSE) programme, EU & 

Deutsche Zusammenarbeit (GIZ / German Cooperation); 

o European Union (EU); 

o International Organization for Migration (IOM); 

o Micronesia Challenge; 

o Pacific Islands Forum Secretariat (PIFS); 

o Secretariat of the Pacific Community North Pacific Regional Office; 

o Secretariat of the Pacific Regional Environment Programme (SPREP); 

¶ GCCA: PSIS project team. 

 

The list of participants is presented as Annex 3. 

 

Meeting logistical arrangements 

Special thanks are due to the Yap State Government and the FSM National Government for hosting 

the meeting and the excellent arrangements that were put in place for the meetings. Special thanks are 

also due to Sean Gaarad and the logistical support team.  
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31 August 2015 

 

1. Opening and welcome to Yap State 

 

 
Opening ceremony, (left to right) Gerald Zackios, Andrew Yatilman, Martin Chong, 

Governor Tony Ganangiyan 

 

Yap State Governor Tony Ganangiyan opened the session with some welcome remarks. He 

thanked the organisers for choosing Yap State as the venue for this meeting and thanked the 

participants for travelling long distances to get to Yap State. 

 

Martin Chong, Programme Manager, Infrastructure and Natural Resources Section, European 

Union Delegation, Fiji, also welcomed everyone to the meeting.  He noted that knowledge 

sharing is critical for regional projects such as the GCCA: PSIS project and that he was 

looking forward to hearing about the national and sectoral efforts, as well as the lessons learnt 

and the exit strategies for each of the project countries. From the EU perspective, trust, 

ownership and transparency are key factors in this project which is essentially a country 

driven process. 

 

Andrew Yatilman, Director, Office of Environment and Emergency Management, FSM, 

congratulated the Governor, members of the Traditional Council and other representatives 

from Yap State for their efforts to make this meeting a success. He said that regional 

meetings are usually held in the FSM capital, Pohnpei but that this meeting was a special case 

because project activities were focused in Yap State. He encouraged everyone to actively 

participate and share their experiences over the course of the week. 

 

Gerald Zackios, Director, SPC North Pacific Regional Office, also welcomed everyone. He 

highlighted the importance of this meeting and that the lessons learnt would pave the way for 
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further projects in the future. He noted that in Yap State, and in Fais Island in particular, it 

was possible to see the value of this project and the positive impact it has made on the 

community. 

 

Gillian Cambers, Project Manager, GCCA: PSIS project, thanked everyone present, and 

especially the colleagues from Yap State who had been working so hard on the organization 

of this meeting since the beginning of the year. She urged everyone to make the most of this 

fifth and last Steering Committee Meeting and noted the lasting friendships that had been 

forged through the projectôs regional meetings. 

 

Following the opening remarks, participants introduced themselves. This was followed by a 

group photograph. The agenda was reviewed and accepted, as well as the nomination of 

Andrew Yatilman as chairperson for the day.   

 

Reynaldo Harris, Personal Secretary to the Secretary of the Commerce, Industry and 

Environment Department, Government of Nauru, presented a statement on behalf of the 

Government of Nauru. Ms Ana Tiraa, Director of the Climate Change Division, Cook 

Islands, requested that the statement be circulated to participants. The chairperson deferred 

discussion on this statement to later in the meeting. 

 

Participants then worked in country groups to discuss items still to be completed by the end 

of 2015. 

 

2. National presentations on ways in which the GCCA: PSIS project has strengthened 

national and sectoral efforts to tackle the adverse effects of climate change 

 

Moderator: Gerald Zackios, Director SPC North Pacific Regional Office   

 

Tuvalu 

 

Itaia Lausaveve gave a PowerPoint presentation focusing on Tuvaluôs climate change 

adaptation project to build climate change resilience through agroforestry farming systems. 

Key points were: 

 

¶ The project started late because of the delay in selecting a sector focus. 

¶ Agroforestry demonstration plots have been established to enhance productivity of 

underutilized land. 

¶ This involves thinning out the senile, closely spaced, unhealthy coconut palms and 

other unwanted vegetation on underutilised land and intercropping of traditional food 

trees and annual root crops. Climate-ready crops have been supplied by SPCôs Centre 

for Pacific Crops and Trees. 

¶ Landowner agreements provide for the continued use of the land as agroforestry 

demonstration sites for some years after the project ends. 



11 
 

¶ Whilst the project will be completed in 2015, monitoring of the demonstration sitesô 

productivity will continue to be carried out for the next 4-5 years as agreed in a signed 

Memorandum of Agreement between the landowners and the Department of 

Agriculture. 

¶ Major challenges include shipping delays to the outer islands. 

¶ Other activities have contributed to rural planning, development of farmers 

associations and promotion of traditional foods with associated health benefits. 

¶ Training activities in addition to the adaptation project focused on proposal 

preparation using the logical framework approach and environmental impact 

assessment. 

 

The presentation was followed by a drama skit involving all the Tuvalu representatives. Key 

messages from the skit were the need for a secure food supply for people, local foods versus 

imported foods, and the need to reduce littering and pollution. Decisions made today impact 

livelihoods for future generations. 

 

 

 

 

 

Itaia Lausaveve (left), Enalizer Kuiono and Mataio 

Tekinene performing the drama skit  

 

 

 

 

 

 

Discussion 

¶ Crops supplied by SPCôs Centre for Pacific Crops and Trees were drought and salt 

tolerant; some annual root crops were obtained from other Pacific countries. 

¶ Some crops were also selected based on their traditional uses, e.g. breadfruit. 

Tonga 

 

Manu Manuofetoa gave a PowerPoint presentation focusing on technical assistance, training 

and the climate change adaptation project that includes coastal protection measures in 

Tongatapu. He mentioned that working together on this project had been ña remarkable 

journeyò. Key points were: 

¶ The technical assistance included the design and costing of the coastal protection 

measures, the preparation of a diagnostic study for an integrated coastal management 

plan for Tongatapu; revision of the Tonga Climate Change Policy; and the preparation 

of legislation for the establishment of the Tonga National Climate Change Fund. 
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¶ Training activities focused on proposal preparation using the logical framework 

approach; and project monitoring and evaluation. 

¶ The climate change adaptation projects included the trialling of different 

combinations of hard and soft coastal engineering measures in Tongatapu, as well as 

awareness and education activities. 

¶ The coastal protection measures are being monitored by the Geology Division and the 

monitoring will continue beyond the end of the project. The Ministry of Infrastructure 

has also been involved in the project. 

¶ The third beach profile survey conducted by the Geology Division showed promising 

results. 

¶ Sufficient funds were also available to create coastal parks for the communities living 

in the same area as the coastal protection measures. 

 

A short video ñLooking above and beyond climate change in Tongaò featuring the project 

beneficiaries was also shown. Highlights from the video: 

 

¶ Recipients of the logical framework analysis training commented on how it had built 

their confidence and strengthened their capacity for strategic planning. 

¶ Town officers in eastern Tongatapu said that at the outset ñthey were united on the 

idea of seawallsò but based on the studies completed and the consultations they are 

very happy with the measures selected and built. 

 

Discussion 

 

¶ The Cook Islands are facing serious sedimentation in the lagoons and they were 

interested in the coastal protection measures being piloted in Tonga which essentially 

try to hold the sediment in place. 

¶ An environmental impact assessment was carried out before construction started to 

assess the impact of the structures. 

¶ The approach in Tonga involved extensive community consultation throughout the 

feasibility study, final design and costing study, environmental impact assessment and 

the construction and follow-up phase. This is a good model for other parts of Tonga, 

and possibly too in the Pacific. 

¶ In Tonga there are a number of redress mechanisms to deal with issues that may arise 

when the project is completed: at the local level these include the town officers, 

community leaders and foreshore committee; and at the government level the 

Geology Division (who are doing the monitoring), the Joint National Action Plan 

(JNAP) Technical Working Group, Climate Change Department and the Ministry of 

Infrastructure. 
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Palau 

 

John Kintaro, assisted by Charlene Mersai and Xavier Matsutaro gave a PowerPoint 

presentation interspersed with displays and video clips. Highlights were: 

¶ The water sector improvement project focused on rainwater catchment and 

groundwater resources in five outlying island states. Besides new pumps and 

catchment systems, leak detection and repair was an important component. 

 

 
Xavier Matsutaro and John Kintaro demonstrating the first flush device 

 

¶ The education and awareness activities targeted children, since it is difficult to change 

adultsô attitudes. 

¶ A Water Conservation Incentive Scheme with the National Development Bank of 

Palau is being piloted. 

¶ Water operators from 19 different water systems in Palau were trained in a 

certification programme and 68% passed. It is hoped that this certification training 

might prove to be an incentive for the government to put in place regulations for 

certification. Palau Public Utilities Corporation will use the certification programme 

as a standard for all water operators. 

¶ The Palau Climate Change Policy has been completed and contains a prioritized 

action plan for ten sectors. This is a result of a 3-year, four-part technical assistance 

intervention supported by GCCA: PSIS and GIZ-Coping with Climate Change in the 

Pacific Island Region programme. The policy is awaiting endorsement by the 

executive branch and adoption of the resolution by the Congress. 

¶ Training in the logical framework analysis was conducted and this framework will be 

used for developing concept notes for implementation of the Palau Climate Change 

Policy and other grant applications. 

¶ A South-South exchange involving representatives from the Palau National 

Government and Koror State Government who visited Tonga in February 2015 was 
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extremely useful in raising the level of understanding about different options for 

protecting eroding shorelines. 

¶ A Coastal Change Toolkit has helped communities and others better understand 

coastal processes. 

 

Discussion 

 

¶ There was further explanation about the first flush device and the maintenance of 

water catchment systems. 

¶ The tourism industry was proposed as a possible source of co-financing for climate 

change adaptation activities. 

¶ The importance of sharing information through regional meetings and then 

transmitting that information to the national and state/community level was 

highlighted. Adaptation measures in Palau pose challenges due to the nature of land 

ownership. The coastal protection measures in Tonga were featured at the 3rd Steering 

Committee held in Tonga in 2013. This information was then relayed to Palauôs Koror 

State Government, one of the richest states in Palau where coastal erosion and 

inundation are a serious issue. This then resulted in the South-South exchange with 

Tonga and the information is now being relayed to other states in Palau. 

¶ Most Pacific Island nations have data, historical records and studies that demonstrate 

environmental change as well as climate variability and change impacts. Analysis of 

these data, combined with recent changes and local knowledge should inform the 

feasibility, design and implementation of adaptation measures e.g. coastal protection.  

 

Niue 

 

Haden Talagi gave a PowerPoint presentation with video and music clips. Highlights were:  

 

¶ Baseline survey identified 420 households. 

¶ The Pacific Adaptation to Climate Change (PACC), PACC+ and GCCA: PSIS project 

funds combined, were sufficient to supply tanks and appurtenances to each household 

and to build a tank manufacturing facility in Niue. 

¶ 100% of the tanks and tank bases have been completed, 60% have been installed 

¶ Major issues were:  

o Niue Governmentôs change from a 5-day week to a 4-day week; 

o Changes in government procedures, systems and management; 

o Rising costs for materials and labour; 

o Household contributions (households had to pay for fascia boards, guttering 

and down pipes); and 

o Loss of confidence in warnings when the anticipated El Niño did not appear. 

¶ Two sets of training in proposal preparation using the logical framework analysis 

have been conducted. 
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Discussion 

 

¶ The information obtained from the baseline survey supplements national statistics and 

the household assessment data. 

¶ The manufacturing facility will be used for the manufacture of septic tanks (using a 

different mould) under the Adapting to Climate Change and Sustainable Energy 

project. 

¶ A floating device is installed in the water catchment systems allowing water to be 

extracted from the top of the tank where it is oxygenated. 

¶ The Niue team managed the three different sources of funds for this project by 

keeping separate accounts for each project/donor and having a good relationship with 

the Treasury. However a dedicated project finance officer would have made the 

financial management aspects of the project smoother. 

¶ It took 5 years from project inception to completion and as each additional source of 

funding became available it was necessary to redesign the project. 

 

1 September 2015 

The Chairperson for the day was Cindy Ehmes, Assistant Director, Division of Environment 

and Sustainable Management, FSM. 

 

2. Continuation of national presentations on ways in which the GCCA: PSIS project 

has strengthened national and sectoral efforts to tackle the adverse effects of 

climate change 

 

This session was moderated by Alvaro Luna (GIZ), Coordinator, ACSE project. 

 

Nauru 

 

Klaus Jacob gave a PowerPoint presentation which was followed by a Nauruan song. Key 

points were: 

¶ Initially the project focused on improving household catchments and an engineering 

assessment of the condition of 400 household roofs and water catchment facilities was 

conducted. 

¶ After refocusing the climate change adaptation project to improve national water 

storage, an engineering feasibility study was done and the recommendation was to 

replace the existing B10 storage tank.  

¶ The existing old disused tank will be demolished within the reduced scope of the 

project. 

¶ Other activities in the climate change adaptation project included water supply, 

sanitation and hygiene (WASH) training.   
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¶ Technical assistance activities included the preparation of the Republic of Nauru 

Adaptation to Climate Change and Disaster Risk Reduction Action Plan (RONAdapt) 

and the preparation of a 20-year Water and Sanitation Master Plan. 

¶ Training in logical framework analysis had also been conducted in Nauru. 

Marshall Islands 

 

A PowerPoint presentation was given by Ywao Elanzo. Key highlights were as follows: 

¶ The climate change adaptation project focuses on building technical capacity and 

provision of heavy equipment for the Ministry of Public Works, to address coastal 

protection in the Marshall Islands; and to build a causeway to link the two sections of 

Woja Island in Aili nglaplap Atoll. The project is 90% completed. 

¶ One of the priorities of the Government is to promote the private sector. However, in 

this case, there was one bidder whose initial submission exceeded the funds allocated 

to the project. Therefore, the Government had to divert to the only alternative which 

was to pursue a capacity building approach with the Ministry of Public Works as the 

contractor. 

¶ Commencement was a lengthy process involving an environmental assessment 

process, and obtaining landowner approvals. 

¶ Other activities include the preparation of a Marshallese glossary of climate change 

terms. 

¶ There is also an educational programme in soft engineering intervention measures 

focusing on coastal vegetation planting led by the Environmental Protection Authority 

in close collaboration with the Ministry of Education as well as the College of the 

Marshall Islandsô Land Grant Division The program involves the elementary school 

and local community identifying the most appropriate plants to be planted at the site, 

proper techniques in transplanting and appropriate ways to extract and nurture 

seedlings that will be planted at the site later. 

¶ The project activities have contributed to improved multi-agency collaboration, and 

better engagement between communities and national government. 

¶ The project can be replicated at other sites in the Marshall Islands and contributes to 

the national efforts to address the adverse effects of climate change. 

Discussion 

¶ SPCôs Geosciences Division (former SOPAC) was involved in an advisory capacity 

in this project but was not available to do the feasibility and design work because of 

prior commitments. 

¶ Marshall Islands and Tonga both focused on coastal protection projects but used 

different approaches. In the Marshall Islands, following a tender process that received 

limited bids in excess of the available budget, the Ministry of Public Works carried 

out the construction activities and in so doing has built its capacity to undertake 

further coastal protection work. In addition the Ministry of Public Works has its own 
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boat, which is important for work in the outlying atolls. In Tonga a local contractor 

was hired for the construction. Tongaôs policy is to outsource to local contractors 

where possible so as to help the economy. Local capacity was also enhanced in Tonga 

since an engineer from the Ministry of Infrastructure was seconded to oversee and 

manage the construction. 

¶ Studies of historical coastal changes, as well as feasibility and design studies were 

conducted by a coastal engineering firm in both Marshall Islands and Tonga so as to 

inform the project design documents. 

¶ Following review by the Environmental Protection Authority of the documents 

mentioned in the bullet above and a marine survey, a full environment impact 

assessment was not required. 

Kiribati  

 

Tebikau Noran gave a PowerPoint presentation; a video on solar disinfection (SODIS) was 

also shown. Key highlights were as follows: 

¶ Health issues are serious in Kiribati especially in the densely populated islands of 

South Tarawa. 

¶ The climate change adaptation project focuses on environmental health, laboratories 

have been refurbished, reagents and equipment acquired, and transportation acquired 

for the staff to carry out monitoring and surveillance. 

¶ Extensive training has been conducted as well as the setting up of a revised health 

database using a GIS system. 

¶ A review of the Public Health Ordinance has been conducted with updates prepared 

for the regulations. 

¶ The SODIS video showed a simple, low cost technique suitable for communities to 

purify water and reduce the incidence of child mortality due to poor quality water. 

Discussion 

¶ The truck and motorbikes provided by the project enabled staff to collect the samples 

in an efficient and timely manner, prior to this they had to use bus transportation. 

¶ Plastic bottles with the PET recycling symbol are suitable for SODIS and this has 

been shown in scientific studies which have been replicated in Kiribati. 

¶ After one community had used SODIS for three months, incidences of diarrhoea had 

halved. 

¶ Several countries expressed their interest in SODIS. 

¶ FSM noted that thousands of water bottles had been shipped to the islands impacted 

by Typhoon Maysak and were causing problems for disposal. SODIS could be a use 

for the bottles. 
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Cook Islands 

 

The team from Cook Islands, Ana Tiraa, Teina Rongo, Teariki Rongo and Teuru Passfield, 

used a news broadcast interview format interspersed with video clips for their presentation. 

 

Key highlights were as follows: 

¶ The climate change adaptation project involved strengthening environmental 

monitoring to inform fishers and pearl farmers in the northern Cook Islands, 

especially Manihiki. Several challenges had been faced with maintaining the 

electronic water quality monitoring buoy, these included changing shipping schedules 

and an airline monopoly with just one airline serving Manihiki once every two weeks. 

¶ Successes including the stationing of a marine biologist in Manihiki who could then 

work with the fishers and pearl farmers on a regular basis in water quality monitoring, 

maintain the pearl research farm and involve students from both schools; 

refurbishment of the two Ministry of Marine Resourcesô laboratories (in Rarotonga 

and Manihiki) and the purchase of a boat and accessories for the Ministry in Penryhn. 

Overall the capacity of the Ministry of Marine Resources had been built. 

 

      
Ana Tiraa (left) Teina Rongo, Teuru Passfield, Teariki Rongo 

presenting through  a news broadcast format  

¶ Education and awareness were an important part of the project, and it was decided to 

target the young people and the young farmers, since changing attitudes of adults was 

too difficult. For the other islands the resources study visits provided the opportunity 

to train young people by encouraging their participation in the surveys and specialised 

training, e.g. scuba diving training. Posting water quality information on public 

noticeboards, which are social meeting points in the northern islands, proved 

successful. Local solutions are best suited to local problems. 

¶ Senior citizens who comprise an important sector of the population in the outer Cook 

Islands were targeted for internet training using tablets. They were also surveyed 

about their experiences and observations of environmental change. An analysis and 

review of the finding was published and a video prepared. Changes such as increased 
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sedimentation and diminishing fish diversity were consistent throughout the Cook 

Islands. Many of the observed changes were related to climate variability. 

Discussion 

¶ Many of the environmental changes were related to climate variability such as the El 

Niño Southern Oscillation (ENSO) which affects the northern and southern Cook 

Islands differently. For example, El Niño brings more rain to the northern islands but 

less during La Niña and the opposite effect is true for the southern islands. Because it 

is possible to predict the phase of ENSO months in advance, it is therefore possible to 

plan water conservation efforts in the Cook Islands accordingly. 

¶ Local knowledge gathered from the Rautipara (senior citizen) project for each island 

was critical in raising the awareness of climate variability and change throughout the 

Cook Islands. 

¶ It was agreed that some of the senior citizens did struggle with new technology and 

that the training did need to be longer. On some of the islands young people were 

included to assist with the training. 

¶ In the outer Cook Islands, where the population consists mainly of young and older 

people, it is necessary to ñwork with what you haveò. 

¶ Stationing a marine biologist in Manihiki was an important part of the project and it is 

hoped to use funds from other projects to support this position and to enable the 

biologist to be available to the other islands in the north starting with Penrhyn. 

FSM 

 

Raymond Tamow gave a PowerPoint presentation. Key points were: 

¶ The climate change adaptation project focuses on water security in Yap State and in 

Fais Island in particular. New rainwater catchment systems have been provided to 

household compounds in Fais and some community tanks have also been installed. 

The Sahagow well has been refurbished, serviced by a solar-powered pump, and 

provides non-potable water. 

¶ Training in maintenance has been provided to local contractors and the community in 

Fais, and household agreements have been signed. 

¶ Education and awareness activities have been ongoing for a year and figured at key 

events such as World Water Day. 

¶ Detailed hydrological assessments are being conducted in Ifalik, an outlying island of 

Yap State.  These will likely inform future water improvement interventions in Ifalik 

and other outer islands. 

Discussion 

¶ Recipient agreements together with monitoring of the water catchment systems and 

training in maintenance contribute to the sustainability of this project. 
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¶ A combination of stackable tanks and rectangular tanks were provided to Fais Island. 

The vertical tanks are stackable and therefore easier and cheaper to transport, while 

the rectangular tanks are lower and therefore more appropriate for Fais conditions 

since many of the house roofs are very low. 

¶ The tanks provided to FSM and Palau are certified as usable for drinking water. 

¶ The cost of the tanks was significantly higher than originally budgeted, and this was 

largely due to the very high transportation costs (from New Zealand). 

Side event on the Regional Technical Support Mechanism 

Tagaloa Cooper gave a PowerPoint presentation on the Regional Technical Support 

Mechanism (RTSM). Key points were as follows: 

Å The RTSM is a part of the Pilot Programme for Climate Resilience implemented by 

SPREP and administered by the Asian Development Bank (ADB). 

Å The RTSM is a network of technical experts that will provide timely and quality 

technical assistance (e.g. in areas such as food and infrastructure as related to climate 

change) to Pacific Island Countries (PICs) on a needs basis. 

Å It can provide travel and per diem costs for international, regional and national 

experts; and fees for independent consultants. 

Å It facilitates rapid access and deployment of experts to PICs. 

Å It does not replace the mandated technical assistance roles of CROP agencies. 

 

Key messages from the presentations 

 
1. In 8 of the countries climate change adaptation projects are well advanced and 

expected to be completed in full by December 2015.  

¶ Nauru faced significant challenges such that the scope of the project had to be 

reduced. 

¶ In the case of Tuvalu they were late to get started and so it will be difficult to 

assess the full impact of the agroforestry project because many of the root and 

tree crops will take months/years to mature and bear vegetables/fruit. 

¶ Implementation of activities in many countries will continue right up to the 

end of the national implementation period (December 2015). 

 
2. There is a need for more baseline data to inform project design. 

 

3. The SODIS method is a feasible and practical solution especially for atoll countries 

which often have to rely on rainwater harvesting. FSM noted that it also has 

applications during post-disaster periods. 

 

4. Education and awareness activities form an integral part of any project and at least 

two countries (Cook Islands and Tonga) emphasised the importance of focusing on 

young people. 
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5. Using local knowledge (knowledge from individuals) helps to understand the impact 

of climate variability and climate change. 

 

6. Historical data can be used with environmental assessments to inform project 

selection, design, implementation and monitoring. 

 
7. Elements of sustainability were evident in several of the climate change adaptation 

projects, e.g. 

¶ In Tuvalu landowner agreements allow for continued use of the agroforestry 

sites for several years after the project finishes. 

¶ Continued monitoring of the effectiveness of the coastal protection measures 

in Tonga after the project finishes by the Geology Division and the JNAP 

Technical Working Group. 

¶ In Palau a water certification programme has strengthened the capacity of 

water operators throughout the country and may well prove to be an incentive 

for the national government to finalise and implement regulations. Palau 

Public Utilities Corporation will use the certification programme as a standard 

for all water operators. 

¶ The engineering assessment of household rainwater harvesting systems and 

the final design report which provides information on water resources on 

Nauru will inform future intervention in project design and planning in the 

water sector. 

¶ In the Marshall Islands multi-agency collaboration (between the 

Environmental Protection Authority, Ministry of Public Works, and the Office 

of Environmental Planning and Policy Coordination) has been successful and 

may lead to future collaboration on similar projects. 

¶ The Cook Islands is exploring ways to retain the marine biologist position. 

¶ In FSM there is an MOU with the Fais Community and Yap State Public 

Service Corporation to continue monitoring and maintenance of the solar 

pump system on Fais Island. Apart from this, there is also a Recipient 

Agreement with the Fais Community. 

¶ In Kiribati SODIS is now included the Strategic Plan 2016-2020. 

¶ Project activities in Marshall Islands, Tonga and Cook Islands have built the 

capacity of the implementing agencies. 

 

8. Sharing project activities: 

 

¶ The exchange visit of Palau representatives to Tonga to see coastal protection 

and management activities was particularly useful. This exchange originated at 

the 3rd Steering Committee Meeting held in Tonga in 2013, after which Palau 

representatives shared the ideas with Koror State, one of the richest states in 

Palau, who then initiated the exchange to see for themselves. One of the main 

outcomes of the exchange was an improved understanding of the types of 
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measures (such as combinations of hard and soft engineering measures) that 

can be put in place to protect eroding foreshores. 

¶ First flush devices (FFD) are an important part of rainwater catchment systems 

to improve water quality, as evidenced in project activities in FSM, Palau and 

Niue. In the outlying states of Palau a survey showed that before the GCCA: 

PSIS project was implemented less than 15% of the residents had heard of 

FFD. Tuvalu also expressed interest in this relatively simple device. 

 

9. Training in logical framework analysis (LFA): 

¶ All countries found this training very useful. 

¶ In Tonga it enhanced capacity for strategic planning and strengthened the 

confidence of trainees. 

¶ In Palau the LFA will be used by different sectors to develop concept notes for 

the implementation of the newly developed Climate Change Policy. 

 
10. Upskilling the elderly with technological advancements: 

¶ The elderly tend to have reservations when dealing with new technology so 

awareness activities must also target them. 

 
11. Regional organisations such as SPC have significant technical capacity which can be 

utilised by the countries but national needs have to be planned and requested well in 

advance. 

 

3.   Financial management, 2016 work plan, evaluation, audit and exit strategies 

 

Project financial statement 

 

Swastika Raju gave an overview of the project financial statement. This covered the 

breakdown of the overall budget (ú11.4 million) and showed that 99% of the funds have been 

acquitted and committed. However, in relation to the ú4.64 million for the adaptation 

projects, 38% have still to be acquitted. The importance of quarterly acquittals for both 

adaptation projects and national coordinator funds, together with all supporting documents 

(invoices, quotations, receipts etc.) was emphasised. Fixed assets remain the property of SPC 

and EU until project closure after which they will be handed over to the countries. It is 

important to update the national asset registers quarterly. 

  

Work plan for 2016 

 
Gillian Cambers presented the 2016 work plan (see Annex 4). All activities in-country have 

to be completed by 31 December 2015, together with financial statements and acquittals, 

although it is recognised that some financial acquittals might be delayed until early in 

Quarter 1 of 2016 due to national financial system processing. 
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During Quarter 1 of 2016 advisers will visit the countries to compile final documentation, 

including narrative and financial documents. 

 

Two audits will be completed, the first covering 2015 expenditure and the final one in 

Quarter 3 of 2016 when all activities have been completed. 

 

The final project report will be completed by 30 June 2016. 

 

The work plan was endorsed by the Steering Committee Meeting. 
 
Final external evaluation 

 
Gillian Cambers gave a PowerPoint presentation explaining this evaluation. Key elements 

are: 
 

¶ The final evaluation will be conducted in Quarter 1 of 2016 and it is hoped that some 

of the key national project officers will be available to provide input to the evaluation. 

¶ The key assessment questions are: 

o Degree to which project activities have achieved the defined objective, 

purpose and results; 

o Issues and challenges faced, lessons learnt and successes achieved which 

could strengthen institutional capacity and future planning within the partner 

countries; 

o Relevance of the original project design; 

o Sustainability; 

o Sensitivity to environmental issues and the needs of special groups. 

¶ The key criteria are relevance, effectiveness, efficiency, impact, sustainability, 

coherence, EU value added, and visibility. 

¶ Activities in all nine countries will be evaluated and visits will be made to four 

countries which have focused on different sectors: Cook Islands, Kiribati, Palau and 

Tonga. 

¶ Draft terms of reference will be circulated to national focal points in September and a 

request for proposals will be sent out in Quarter 4 of 2015. 

 

Project exit strategy 

 

Gillian Cambers outlined the projectôs exit strategy, which was approved at the 2nd Regional 

Steering Committee Meeting in December 2012 and is presented in Annex 5. It focuses on 

four main strategies: mainstreaming, further funding, private enterprise and project closure. 
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National exit strategies 

 

This session was moderated by Juliana Ungaro. Tagaloa Cooper provided a snapshot of 

several regional projects that had recently started or were about to start (presented as Annex 

6), after which Alvaro Luna outlined the EU-GIZ ACSE programme. 

 

Participants worked in small groups to identify and share key exit strategies. 

 

Cook Islands: The marine resource surveys in the northern islands will be used to influence 

island government policies and the Manihiki pearl farming plan; working with private 

enterprise (Pearl Authority) to maintain the research fund - it is hoped that the pearl farmers 

will contribute shells for the research farm, and after their research the pearls will be sold on 

to the Pearl Authority and the funds generated can be used to maintain the research fund. 

However, this will require continuation of the marine biologist position. 

 

FSM: Seek other funding to replicate to other outlying islands; apply the lessons learnt from 

the GCCA: PSIS project to inform and cost state action plans. 

 

Kiribati: National Coordinator position is now one of the national climate change 

negotiators; National Health Action Plan to be endorsed; water quality monitoring to be 

continued. 

 

Marshall Islands: The capacity of the Ministry of Public Works has been enhanced to 

undertake similar coastal protection projects in other islands/atolls; the Ministry of Public 

Works will also maintain the heavy equipment after the project ends. 

 

Nauru: Finalising and endorsing the Nauru National Water Masterplan; maintenance and 

repair training for household catchments. 

 

Niue: Some staff will be absorbed by the Building Safety and Resilience in the Pacific 

project (BSRP); other key government personnel will revert to their government positions. 

 

Palau: A new Office of Climate Change will be established and some of the project staff will 

be absorbed here; Palau Public Utilities Corporation will be absorbing the water conservation 

educational activities as well as the water operatorsô certification programme as a standard 

for all water operators. 

 

Tonga: Geology Division will continue to monitor the beach changes and performance of the 

coastal protection measures using surveying equipment purchased by the project; 

Government of Tonga also provides bridging contracts to support employees between 

projects. 

 

Tuvalu: Agriculture Sector Plan to be submitted to Cabinet; Special Development 

Expenditure Fund to continue and maintain the agroforestry demonstration sites. 
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This session was continued on the morning of 3 September 2015, before the Lessons Learnt 

Meeting, when the countries were given the opportunity to continue discussions in national 

groups.  Further detail on the national exit strategies is provided in Annex 7. 

 

4.   Discussion on statement by Government of Nauru 

 

The Government of Nauru read out a statement (Annex 8) on the morning of 31st August, and 

this was subsequently discussed on the afternoon of 1st September. The following responses 

were made: 

 
 

Palau 

 

Palau recognizes the challenges of the Nauru situation as we have had similar political 

changes ourselves at the start of the project. Regional projects are always complicated as they 

have to demonstrate results not only at the national level, but also at the regional level. Our 

strength as Pacific Island nations is in our unity, which includes us successfully completing 

this project together as one. Thus if Nauru cannot expend their allocated funds, then we 

should allow the other countries to benefit from them. The issue of reallocation was 

discussed at the Niue meeting in 2014 and we agreed that if a country cannot spend 

their allocated funds, then those funds should be used by another country or else they will be 

returned to the donor. As a member of the Steering Committee, Palau would rather see these 

funds going to other vulnerable Pacific Islands Countries than being returned to the EU. 

 

Kiribati  

 

At the 2014 Niue Steering Committee Meeting it was noted that the Marshall Islands and 

Nauru were facing serious challenges to implement their projects and clear steps were 

agreed. With regional projects, it is important to recognize the region has to deliver as a 

whole. As a recipient of some of the reallocated funds I would like express appreciation to 

SPC and the other Steering Committee members for targeting those most affected by 

Tropical Cyclone Pam. 

 

FSM 

 

Project officers in all countries have to complete their projects by December 2015, and this 

includes all national and regional project activities. As a project manager, you have to adhere 

to agreed timeframes or you are not going to be able to complete. Hopefully the EU 

representative here or other donors will enable the continuation and completion of the project 

in Nauru. FSM requests that Nauru accepts the option proposed to reallocate funds. 

FSM experienced a similar problem. FSM has five constitutional governments (one national 

and four state governments). Two recipient states were selected for the GCCA: PSIS funds, 

but when we were mid-way through, Chuuk State fell behind while Yap State was 
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progressing well. We were faced with a hard decision ï whether to wait for Chuuk State to 

catch up or reallocate. We made a national decision to reallocate funds from Chuuk to Yap. 

FSM hopes Nauru can understand that they are not alone. 

Tonga 

 

Tonga would like to reiterate the decision of this time last year, when we all agreed on what 

would be done in the event of a delay, namely to reallocate funds to another project if a 

country is not able to implement the work as planned. So Tonga hopes Nauru can understand 

where Palau, Kiribati and FSM are coming from. The National Coordinator in Nauru did 

everything possible. At the Steering Committee Meeting in Tonga in 2013, the Tonga Chief 

Executive Officer for the Ministry of Lands, Survey, Natural Resources, Environment and 

Climate Change stated this is a team effort. Tonga humbly requests Nauru accept the way 

forward without further changes. 

Cook Islands 

 
Cook Islands queried how the money would be re-allocated. Gillian Cambers explained the 

breakdown as per the letter that was circulated: ú389,000 disbursed to countries that have 

been directly and indirectly affected by 2015 cyclones/typhoons: ú310,000 went to FSM 

following Typhoon Maysak; ú20,000 to Kiribati, ú60,000 to Tuvalu following Tropical 

Cyclone Pam. 

Cook Islands then confirmed that it was an unfortunate situation, and they realized that none 

of this was Nauruôs fault, and they hoped Nauru would understand. 

Tuvalu 

 

Tuvalu joined the countries which had already spoken and recognized that it was unfortunate 

that due to unforeseen circumstances, Nauru could not complete in the time frame. There 

should be a Plan C, for implementing short term activities for Nauru to at least benefit from 

this phase. 

Niue 

Niue echoed the sentiments of other colleagues. This was a unique and sensitive situation. 

They thanked the SPC-GCCA: PSIS team for their guidance and advice. They supported the 

recommendations and sympathized with their colleagues in Nauru having to face this unique 

challenge. This was a lesson for all countries to learn from so we do not need to face it again. 

Following the statements from the countries, the Steering Committee agreed (i) to annex the 

statement from Nauru to the meeting report; (ii) to reaffirm the June 2015 decision of the 

Steering Committee members regarding reallocation and to annex this decision to the 

meeting report (Annex 9); and (iii) to record the countriesô statements in the meeting report. 

The EU representative, Martin Chong, noted that a decision would likely be taken soon as 

regards GCCA+ and the countries would be advised. 
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5.   Meeting evaluation and closing 

 

Participants completed individual evaluation forms; these have been compiled in Annex 10. 

The majority of participants scaled the individual sessions as extremely useful or very useful. 

The meeting objectives were fully met. Comments given by the participants provided some 

useful insights. 

Country representatives found the sharing of activities one of the highlights of the meeting:  

ñI feel I have a better picture of the whole regional project. I used to only think about 

my own countryôs project before this. Seeing other successes and challenges was 

inspiring and made me feel part of the bigger picture.ò 

ñI am now well-informed on all countriesô focus area, status of activities and 

especially challenges. I also, sympathize very much with the challenges shared by 

Nauru.ò 

In particular the innovative modes of presentations involving drama, music, video, news 

broadcast and demonstrations were much appreciated: 

ñThe Palau presentation showed good team involvement, clear presentation and great 

audience involvement.ò 

ñCook Islands was very well prepared and executed with a lot of key information 

about the project and creative in terms of format.ò 

 

ñThe Tuvalu presentation was very informative and best performance. The skit was 

great and summed up their project.ò 

Opportunities for transferability and replication were noted in the evaluation comments: 

ñThe SODIS method presented by Kiribati is low-cost, easily transferrable and very 

valuable.ò 

ñWe now see that the Tonga model of coastal protection is very different from the 

traditional ones such as seawalls, etc. and has the potential for replication in other 

countries.ò 

The session on exit strategies was also useful: 

ñThis is where we know how we can sustain the project after the project life. 

Listening to other countriesô experiences was helpful as we can try to replicate their 

methods in our country.ò 

 

ñMade me think about things that I had previously left up to project managers. 

Enjoyed hearing about other islandsô exit strategies and the group work.ò 
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The meeting was then closed and the Statement of Record was endorsed on Thursday 3rd 

September 2015. 

 

 
 

Thanks to all the participants for making the meeting a success from the GCCA: PSIS team: 

(left to right) Sanivalati Tubuna, Clinton Chapman, Victorina Loyola Joab, Gillian Cambers, 

Sheik Irfaan, Swastika Raju, Juliana Ungaro, Titilia Rabuatoka, Teresia Niukula, Tagaloa 

Cooper, Zhiyad Khan, Pasha Carruthers 
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Annex 1: Meeting agenda 
 

Saturday 29 August 2015 

Evening Participants arrive in Yap 

Sunday 30 August 2015 

Daytime Participants on their own 

6.00 pm Dinner at ESA Bay View Hotel 

STEERING COMMITTEE  MEETING , Marina, Colonia, 31 August ï 2 September 

2015 

Monday 31 August 2015 

9.00 ï 10.00 
1. Opening and Welcome to Yap State 

    Meeting photograph 

10.00 ï 10.30 2. Introductions  and icebreaker 

10.30 ï 10.45 Morning tea 

Chairperson for 31 August: Mr Andrew Yatilman, Director, Office of Environment and Emergency 
Management, FSM 
Assistant to the Chairperson: Pasha Carruthers, GCCA: PSIS Climate Change Adviser 

10.45 ï 1.00 

Housekeeping matters 
 

Acceptance of the agenda 
 

3. Work planning in groups: 
Participants work in country groups with advisers and finance team on ñWhat 
remains to be done and how do we get it done by end 2015?ò 

1.00 ï 2.00 Lunch 

2.00 - 5.15 

4. National Presentations on ways in which the GCCA: PSIS project has 

strengthened national and sectoral efforts to tackle the adverse effects of 

climate change 
 

Moderator: Gerald Zackios, Director SPC North Pacific Office   
 

Each country will have 25 minutes to make their presentation in an innovative way 
followed by 20 minutes for discussion. 
The presentations are to focus on how the climate change adaptation project 
activities, the technical assistance, training (formal and informal) have, over the past 
3 years, contributed to national and sectoral efforts to tackle the adverse effects of 
climate change. 

2.00 - 2.45 Tuvalu 

2.45 ï 3.30 Tonga 

3.30 ï 4.15 Palau 

4.15 ï 5.00 Niue 

5.00 ï 5.15 Wrap-up for Day 1 and Quick Evaluation 

Evening Participants on their own 
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Tuesday 1 September 2015 

Chairperson for 1
st
 September: Ms Cindy Ehmes, Assistant Director, Division of Environment and 

Sustainable Development, Office of Environment and Emergency Management, FSM 

Assistant to the Chairperson: Gillian Cambers, GCCA: PSIS Project Manager 

 

4. National Presentations (continued) on Ways in which the GCCA: PSIS 

Project has strengthened national and sectoral efforts to tackle the adverse 

effects of climate change 
 

Moderator: Alvaro Luna, Coordinator, Adapting to Climate Change and 
Sustainable Energy project  

9.00 - 9.45 Nauru 

9.45 - 10.30 Marshall Islands 

10.30 ï 10.45 Morning Tea 

 Housekeeping matters 

10.45 ï 11.30 Kiribati 

11.30 - 12.15 FSM 

12.15 - 1.00 Cook Islands 

1.00 ï 2.00 
1.30 ï 2.00 

Lunch & Side Event: Regional Technical Support Mechanism ï Presentation and 
Discussion, Tagaloa Cooper, GCCA: PSIS Climate Change Coordination Adviser, 
SPREP 

2.00 - 2.30 
Key messages from national presentations: Titilia Rabuatoka, GCCA: PSIS Project 
Liaison Assistant 

 
5. Financial management, 2016 work plan, evaluation, audit and exit 
strategies 

2.00 - 3.00 Project Financial Statement: Sheik Irfaan, GCCA: PSIS Finance Officer  

3.00 - 3.15 Work Plan 2016: Gillian Cambers, GCCA: PSIS 

3.15 - 3.30 
Final external evaluation, external audit and exit strategy: Gillian Cambers,  
GCCA: PSIS 

3.30 ï 4.30 

Exit Strategies  
 

Moderator: Juliana Ungaro, GCCA: PSIS Climate Change Adviser 
 

Overview of new projects and programmes starting: Tagaloa Cooper, GCCA: PSIS 
 

Small group discussions (combined country groups) 

¶ Preparation of national exit strategies 

¶ Report back in plenary on 2 key elements 

4.30 - 5.00 
6. Closure of meeting 
 

Meeting evaluation 

7.00 Dinner at Pacific Dive Resort  
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Wednesday 2 September 2015 ï Field Trips  

7.00 Airport check in for first group of nine persons going to Fais Island 

9.00 Airport check in for second group of nine persons going to Fais Island 

8.30 - 4.00 Field trip to Yap (for other participants) 

Evening Participants on their own 
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Annex 2: Field trip itineraries and photos, 2 September 2015 

 

Ceremony of SPC GCCA: PSIS Project on Fais Island 
 

Fais Project Ceremonial Program Starting @ 12:45pm 

Item Agenda Time 

1.  Invocation by Joachim Saumar 12:45pm 

2.  Introduction by Master of Ceremony 12:50pm 

3.  Welcoming Statement by Fais Chief 1:00pm 

4.  Statement by Representative of the FSM Government 1:05pm 

5.  Statement by Yap State Government Representative 1:10pm 

6.  Statement by SPC Representative  1:15pm 

7.  Statement by EU Rep Representative 1:20pm 

8.  Fais presentation of gifts to EU,SPC and FSM 1:25pm 

9.  Lunch  1:35pm 

10.  Dance Performance 1:45pm 

11.  Benediction by Rollen (Closing) 1:55pm 

 

Fais Itinerary  

Time Group 1 Group 2 

7:00am Check-in at PMA at Airport 
 7:45am Depart Yap to Fais 

9:00am Arrival at Fais Island 

9:15am Begin Fais island and Project 

Tour 9:30am Check-in at PMA Airport 

11:15am Depart Yap to Fais Island 

12:30pm Arrival at Fais Island                         

12:45pm-2:00pm                        Fais Project Ceremonial Program/Lunch 

2:15pm Depart Fais Island to Yap Begin Fais island and Project Tour 

3:30pm Arrival to Yap Airport 

5:45pm  Depart Fais to Yap  

7:00pm  Arrival to Yap Airport 

 
Itinerary for SPC GCCA: PSIS Project field trip on Yap 

 

Time Yap Island Activity  

8:30am-8:55am Gather at Marina 

9:00am-9:25am Demonstration of the water tanks (Clinton) and SODIS (Juliana) 

9:30am Depart via bus to Ruuô Community, Gagil Municipality 

10:00am  Arrive at Ruuô (Refer to program attached) 

11:45am  Lunch at Ruuô Community  

12:20pm Depart Ruuô to Yap Sports Complex 

12:30pm  Arrive at Yap Sports Complex (restroom break)  

1:00pm Depart Yap Sports Complex for island tour (taking the loop road) 

1:30pm Stop at Stone Money Bank 

2:30pm-3:40pm YSPSC Water Treatment Plant for a brief tour/presentation  

3:45pm Depart YSPSC Water Treatment Plant for Community Center 

4:00pm <Open> 

5:00pm  Shuttle pick-up a Marina back to Hotel 
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Photographs from the field trips 

 

 
Raymond Tamow introducing the           Women of Fais performing a dance for the visitors 
visitors to the Fais community 

 

    
Some of the Fais community listening to the       Participants enjoying the Yap Island trip 

visitors introduce themselves 

 

      
SODIS demonstration at the Yap Community Centre 

 


